Behavioral Anchored Rating Scales (BARS) Assignment

Purpose:
The purpose of this exercise is to help you to understand how an organization can provide valid ratings of its employees’ performance for both performance evaluations and for selecting new hires.  As we learned earlier in the semester, employment decisions must always be based upon valid job-related information.  This is true of performance appraisal and new hire selection as well.  The use of surveys containing one or more behavioral anchored rating scale	 (BARS) increases the likelihood that performance evaluations will be valid, objective, and empirical.  This will both lead to improvements in employee performance and protect the organization against claims of discrimination.  

Instructions:
[bookmark: _GoBack]Create a three-item survey for evaluating job performance, where each item is a BARS.  The survey should begin with an operational definition of the specific job, and each of the three items should be a BARS.  You may select three tasks from the O*NET job analysis or identify three new tasks important in the performance of the job.  Develop a BARS for each of three tasks.  Each task must be operationally defined, and each BARS must have three behavioral anchors representing poor performance, average performance, and high performance.  For each of the three behavioral anchors, list at least two behaviors within each anchor.

Points/Due Dates:
Assignment is worth 10 points and is due October 17, 2017, 11:59PM.

